Group Leaders Kickoff Fall 2020

“Leading well during times of crisis, confusion, and conflict”
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TWO GOALS FOR OUR TIME:

1. Get Together

2. Train Together: Lead during and through the “Bang”

THE WELL-DIFFERENTIATED LEADER (WDL)

NORMAL CELLS
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The WDL has Clarity about life goals and therefore is less likely to become lost in the
anxious emotional processes swirling about.

The WDL is someone who can separate while still remaining connected, and therefore can
maintain a modifying, non-anxious, and sometimes challenging presence.

“Warn a divisive person once, warn them a second time, after this have nothing to do with
them. They are sinful, warped, self-deceived.”
Titus 3:10,11

The WDL can manage his or her own reactivity to the reactivity of others, and therefore
be able to take stands at the risk of displeasing others.

Am | now trying to win the approval of people, or of God? Or am | trying to please
people? If | were still trying to please people, | would not be a servant of Christ.
Galatians 1:10

The WDL is not:

-risk adverse

-committed to providing temporary good feelings
-overly committed to consensus.

It is the integrity of the WDL that promotes the integrity or prevents the dis-integr-
ation of the group you are leading.

SMALL GROUP LEADER APPLICATIONS

1. We all like to be liked...but we are called to lead
“Don’t measure too soon!”

2. Don’t sacrifice “clarity” for “diplomacy”
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3. Keep the Tensions in order to lead well during times of tension

Clear AND Kind

Convinced AND Open

Consistent AND Flexible

Courageous AND Humble

KNOW THE WIG OF YOUR LEADERSHIP!

WILDLY IMPORTANT GOAL
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